[image: ]MINUTES			SEK Museum Alliance Meeting
November 10, 2025
9:00 am – Noon

Host: Woodson County Historical Museum
Yates Center, Ks 

Twenty-nine people, representing 12 museums attended the SEK Museum Alliance quarterly meeting in Yates Center, Ks. SEK Alliance Board President Leanne Githens opened the meeting with a welcome and announcements. 

Reports:

Jolene Born gave the treasurer’s report.  We have $8,625.05 in our bank account and we have a $2,000 CD at Community National. She reminded everyone that the invoices for 2026 membership dues were mailed out the first of November.  

Ray Rothgeb  gave a report on the passport data as to which museums and reported their quarterly information, highlighting museums that had reported all three quarters.   Reminded everyone the importance of this data for use on grant request by SEK Museum Alliance.  He also pointed out that it is good information for each museum to track.  Discussion was held on a reprint of the passport for 2026 and using it as a special promotional item for America 250 or 100 years on Route 66.   What should it look like and should the contents be different. 

Gina McBride announced that since the Events Calendar was not being used on the Website she would be taking it down.  Instead of using the calendar she emphasized using the SEK Museum Alliance Facebook page to promote your events.  Reminded all museums to be sure they are on TravelKs.com. 

Leanne announced that the Board Elections.  She reminded the group tat Suzanne had filled a vacant position that was on the East Side, so terms that needed to be filled was Gina McBride – West Side, Gila LaRue- East Side and Suzanne was running for Board Member At-Large.  Other nominations would still be taken till the end of break.

Carol Staton, lead the group in discussion on Successes and Challenges for each museum.  We had more time for this event, so each museum was given a chance to highlight one item either a challenge or a success.  

November Board Elections:

Ray Rothgeb moved and Jolene Born seconded that the following candidates be elected.  Gina McBride from the West, Gila LaRue from the East, and Suzanne Shaffer Board Member at Large.  Motion carried.

Suzanne Shaffer announced the winners of the Scholarship and Grant program. The “Be Present” Award has three $100 awards for museums attending 3 or 4 meetings in 2025. There were 14 miuseums that had attendance at 3 of 4 meetings.  The winners drawn were Independence, Wilson County and Oswego. 

 Project Grant was a $750 grant, 80/20 with 80% up front.  This years theme is “Museum Disaplay”.  There were 9 museums applying for this grant.  Suzanne went through a list of criteria the board used for the grant review 1) title was descriptive 2) statement of need 3) population grant will serve 4) Target adudience 6) Detailed Budget and Budget narrative 7) Statement of How Remainder of Project would be funded 8) Measurable Outcome 9) Detailed timeline of project.  Galesburg was the selected grant for the Farm display.  

KMA -1st time Attendee  - there were no applicants for this grant, so the Board decided since the funds had been budgeted we would distribute the money back to the members through a smaller Project Grant of $250 .  That grant was awarded to Oswego for their interactive display.     

Tomorrow We Can – breakout session on Marketing Strategies to Begin Tomorrow – groups were asked to brainstorm on marketing strategies that were working for their museum and share them with the group.  Museum Minutes – Kid Games in the Museum.

Future Meeting Topics – Groups were ask to provide ideas for future programs.

Humanities Kansas Opportunities:   Leanne mentioned two grants available History Makers and Declaration Conversations and encourage members to apply.

Tourism Regional Itineraries – Kansas Tourism is looking for 5-10 itineraries on each region that will focus on activities, places, events for the family and individual. They would like the region to create the itineraries, route and theme. If your interested in doing this let the board know. 

America 250:  Looking Back in SEK – Proposed Project Bingo Game for Visitors- 
Played Throughout all museums with prizes given for winners.
Leanne gave a brief overview of what the board had tentatively discussed. Each museum that wished to participate would contribute $25.  In return SEK Alliance would provide Bingo Cards, Numbers, Medallions, and Advertisement through SEK Living Magazine. Packets would be ready by Feb 9 meeting. 

Participating museum would be required to have open hours in May – June – July – August.  Develop Trivia Cards to encourage participants to view the museum and answer a trivia question.  Provide local publicity about the project.  Maintain records of the number participating.  

Open discussion was held on the proposed project
	Age Limit on cards was discussed – Not available to School groups 
	Can you return to the same museum and get the card restamped
	Rather than a medallion could we do a cheaper version such as a magnet
	Could all cards have the same numbers – could the numbers be limited to 25
	How would you handle the trivia questions when you only have one attendant working
	Instead of BINGO the card Columns could be SEKMA

Leanne announced the February 9 meetng would be in Parsons, and the April 13th meeting would be in Galesburg.  

Suzanne Shaffer and Nancy Kelley our host from Woodson County Historical Museum  gave a presentation on the events from their 150th celebration held on Labor Day.  

A wonderful soup lunch was provided for a donation.  
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