O MINUTES - SEK Museum Alliance Board Meeting

i
y February 26, 2021, 10-11:30 am

L)
scrsam Atz Independence Historical Museum & Arts Center, Independence, KS

Board members present: Ray Rothgeb, Leanne Githens, Gina McBride, Jolene Born, Carol Staton, and
Terri Harley. Ed Born was absent.

President Ray Rothgeb called the meeting to order at 10am, with 6 members present.
Carol made a motion to approve the agenda. Gina seconded the motion. Motion carried.
The minutes of the December board meeting was reviewed and accepted as presented.
Financial Report —

Treasurer Terri Harley presented the financial statement. The balance as of Feb. 26, 2021 was
$1,082.38. The Passport Project bills have been paid and $276 received from the SEK Living Magazine
fund-raiser. Leanne made a motion to approve the financial statement. Jolene seconded the motion.
Motion carried.

Passport Project Update —

The Passport Project implementation was reviewed. All are receiving positive responses to the program
and there is evidence the passports are being used. Discussion was held on a few specifics, i.e., how
many passports to distribute per family, and how to verify the age of the winners at the end of the
contest. The board agreed that passports may be distributed 1 per adult, all ages can receive a passport,
and age verification will be required for contest winners. Ray discussed the importance of having an
assessment piece ready to determine the success of the Passport Project and the impact on tourism.
Gina, Ray, and Leanne will work on developing an implement to keep quarterly records.

Newsletter —

Leanne presented a newsletter template with possible information to include. She will continue to work
on it with input from Ray and others. The newsletter will be emailed to all on our contact list.

501(c)(3) -

Discussion was held regarding the cost and procedure for applying for 501(c)(3) status. That status is
needed to be eligible for grant and major donations. Ray, Terri, and Gina will work on this.

Web Page -

The benefits of having a web page as an online source of information was discussed. Leanne made a
motion to develop a web page and pay the associated costs. Terri seconded the motion. Motion
carried. Ray has purchased a domain name for us and Gina will work on this project. Items to be
included on the web page are: the mission of SEKMA, the Passport Project, future activities and
meetings, and a link to each museum.



Next General Meeting —

There was general agreement that it is time to have some sort of meeting, with COVID protocols in place
if possible. Ray moved that we have a general meeting June 12 in Pittsburg, hosted by the Crawford
County Museum, pending confirmation from them. Jolene seconded the motion. Motion carried.

Ray suggested that the educational program portion of the meeting be a video on preservation
techniques that was produced by the KSHS and presented at the KMA fall conference.

Discussion was held on making a plea for donations at the general meeting. This would be a “Gift
Basket Fundraiser” to cover the 501(c)(3) fees. Any museum is able to supply a basket with a $25
minimum value. Ticket prices will be $1 per ticket or 6 for S5. Carol will be in charge of this fundraiser.

SEKTR (Southeast Kansas Tourism Region) Report —
Ray had no report at this time.
The next Board Meeting will be held Wednesday, April 18, at 10am, at the Girard Museum.

Carol made a motion to adjourn the meeting. Jolene seconded the motion. Meeting adjourned at
11:57am.

Submitted, Leanne Githens, SEK Museum Alliance Board Secretary

“A museum is a non-profit institution housed in a building in which objects of
historical, scientific, artistic, or cultural interest are stored and exhibited.”



