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Description automatically generated]MINUTES - SEK Museum Alliance Board Meeting
October 16, 2025
Independence Historical Museum and Art Center, Independence, Ks.

Board members present: Leanne Githens, Suzanne Shaffer, Ray Rothgeb, Gila LaRue, Carol Staton Absent; Jolene Born and Gina McBride .   
President Leanne Githens called the meeting to order at 9:00 a.m. Ray made the motion to accept the agenda and Carol seconded, motion carried. Minutes of the August 14th Board meeting was reviewed. Ray moved to approve the minutes. Gila seconded; motion passed. 
Finances – Leanne presented the treasurer’s report in Jolene’s absence. The checking account balance as of September 30, 2025 was $8,496.34.  CD balance was $2,000.  Ray moved to accept the treasurer’s report, Gila seconded. Motion carried.    

Membership – Jolene will send out by mail an invoice the first of November for 2026 dues. Will be sending out 61 membership invoices.  

SEKTR Report – Ray reported that SEKTR is working on America 250.  Carol stated that at the LeRoy meeting, Kansas Tourism gave a report on Agri-tourism.  Ray mentioned that IMAC had received one of those grants for a display.  So we need to think outside the box when looking for grants.  Ray mentioned that he has not volunteered to represent SEK Museum Alliance at any of the trade shows.

OLD BUSINESS:
· Future Meeting Sites – February 9, 2026 Parsons is confirmed for the February meeting. April 13, 2026 -  Galesburg has offered to host.  Kim Lamb is the contact person 620-423-7502,  galesburgksmuseum@gmail.com.  Discussion was held on perhaps taking a tour of the Kansas State Historical Museum instead of having a regular Alliance meeting in April.  This would be dependent on the museum being open, and transportation plans developed. Depending on the availability of a tour, we will ask Galesburg to do the September meeting.  
· Board will wait till after the November 10 meeting and KMA to determine future programs. 

· November 10 Alliance Meeting – Will be at held at the Abernathy Room – 113 North State Street in Yates Center.  Leanne said the program will be “Tomorrow We Can “– with the goal that each museum take away a practical idea they can implement tomorrow.  Agenda items for the meeting will be Board Member elections, Grant award announcement, Drawing for Be Present Award, Successes & Challenges Discussion Time, Round Table Discussion on: Marketing Challenges, and America at 250.

NEW BUSINESS:
· Grants – Nine museums applied for the Display Grant.  The board developed the criteria to be used for grading the grant applications.
1.  Strong title or statement of project
2. Who is the audience targeted for the project
3. How will the targeted audience benefit from project
4. Detailed budget information -  How the project is being funded
5. What is the completed project – measurable goal or outcome
6. Timeline of project with expected completion date
7. Will you continue with the project if you do not receive the funds
· Award of Grant
· The board reviewed each application using the above criteria.  Several grant applications were well written and met the criteria.  Ray moved that the grant award be given to Galesburg in the amount of $750. Gila Seconded Motion Carried.  Carol proposed that since we had no applications for the KMA scholarship that the $250 allocated in the budget could be used as a partial grant payment to the runner up.  It would be awarded with the stipulation, that the museum must continue with the project requested in the grant application, and the funds would be used for the project proposed.  She felt this was a good will gesture to our Alliance members, getting funds back into their hands for projects. Ray moved, Gila seconded that the $250 be awarded to Oswego for their project and they have the same reporting requirements as the original grant. Suzanne will prepare letters to acknowledge the winners and she will serve as the contact person for questions.  

· Be Present Award – Winners will be announced in November.  Discussion was held on whether the Board’s home museums are eligible for this award.  Carol suggested that they should be eligible, since it is a luck of the draw.  The members of the board have no control over the draw.

· Discussion of America 250th SEK Museum Alliance Project for 2026 –Themes were suggested for the America 250 relating to SEK.  Gina had proposed  “America 250 – Looking Back in SEK. “ Other thrown out were “Looking Back to the Future”, “America 250 – Looking Back”, “Battle for the Frontier”. The Logo should be the official America 250 Logo. 

· 2026 SEK Alliance Project - The board continued discussion of how a scavenger hunt or bingo card could be used as the 2026 project for SEK Museum Alliance. Details tentatively worked out:
1) Project will run from May 1, 2026 thru August 31, 2026
2) Each Participating Museum will pay $25
3) Each Participating Museum will prepare sets of 3 scavenger hunt questions for their museum, which must be answered prior to drawing for a bingo number. 
4) Each Participating Museum will receive:
a. Bingo Cards – in Official Brochure Holders
b. 5 Medallions for Prizes
c. Set of 75 numbers
d. Advertising Banner
e. Additional medallions will be available if needed
f. Participating museums should market locally the project and tie it to America 250,
The FIFA World Cup, and the 100th Celebration of Route 66
5) Each participating museum must have Advertised Hours for May - August
6) No limit of bingo cards to each family
7) SEK Alliance will Market/Advertise the Project in Tourists Magazines 
8) Limited to one Bingo per card - Card is retained when medallion is presented. 
Carol has a scheduled meeting with Joanne Smith of FAB Creative Svc. on Monday, October 20.  She will talk with Joanne about designing a card holder with logo and theme for the bingo cards.  She will check with her about a design for the medallion to match the holders.  
Next Board Meeting will be on January 15th, 2026 at 9:00 at Independence.

Adjournment
· Ray moved to adjourn the meeting and Carol seconded. Motion carried. The meeting adjourned at 11:50 a.m. 
Leanne will provide refreshments for the next board meeting.  
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