O MINUTES - SEK Museum Alliance Board Meeting
L)
@ August 10, 2022, 9am - Noon
f

SEK Museum Alliance

Howard Benson Museums, Howard, KS

Board members present: Leanne Githens, Gina McBride, Jolene Born, Ed Born, Carol Staton. Ray
Rothgeb, and Marcia Taylor Trump

President Ray Rothgeb called the meeting to order at 9am, with 7 members present.
Carol moved to approve the agenda. Gina seconded the motion. Motion carried.
The minutes of the May 11 board meeting was reviewed. Minutes were approved as read.

Michael Schwarz with Prairie Nation Creative entered the meeting via ZOOM at 9:05 a.m. to present
video options his company might provide for us to promote individual museums and/or museums in
SEK. His company is located in Oklahoma but he is in Kansas frequently and would not charge us
mileage. Prices would vary, depending on the length of the finished product and how many museums
would be included.

Michael left the meeting at 9:20 a.m. The board discussed his presentation and the feasibility of
including all 34+ museums in a 2 - 2.5 minute highlight reel, how many museums would be willing to pay
$500-$700 each to participate, and whether this is worth pursuing as a possible SEKMA project for 2023.
Total investment for a 2-3 minute highlight reel would be around $3,000. Ed and Ray will gather more
information from other vendors for comparison.

Financial Report —

Treasurer Jolene presented the financial statement. The balance on hand as of July 29, 2022 is
$1,418.57. Leanne moved to approve the financial statement as amended. Ray seconded the motion.
Motion carried.

Memberships were reviewed. Currently there are a total of 29 paid memberships: 9 individual, 6 level
1, 13 level 2, and 1 corporation membership.

President’s Report/SEKTR Report —

- Ray reported on receiving Day Trip Guides from SEKTR and board members should take
some for their museums.
- Both Ray and Leanne attended the most recent meeting in Garnett.

Future meeting dates/locations/programs:

- Host Packet Items — Gina shared the meeting packet she has prepared which includes cards,
labels, instructions, and presentation suggestions.
- Future meetings have been confirmed and are:
o Sept 10, 2022 - Fredonia — Kelli Orender, KS Tourism
o Nov. 12, 2022 - St. Paul - Humanities KS speaker, Diana Staresinic-Deane,
“Researching Your Home and the People Who Lived There” Jolene will apply for the
Humanities KS grant.
o Feb. 11, 2023 — Independence - Emily Cowen, Abandoned KS.org



o Apr. 8, 2023 - Yates Center - Marci Penner, KS Sampler Festival, KS Guidebook for
Explorers

OLD BUSINESS:

- 501(c)3
o Articles of Incorporation were presented and amended. Carol moved that the be
accepted as amended. Gina seconded the motion. Motion carried.
- 2022 Museum Driving Tours Project
o  While many museums were not able to follow through with Driving Tour plans for
various reasons, the project provided successful exposure on programming
museums can provide. General agreement was that completing the necessary
research prior to a tour is the greatest challenge.
- Budget Planning Discussion
o The previously approved preliminary budget for 2023 was reviewed and
adjustments were made. Ray moved to approve a budget of $3,000 as revised for
presentation to the general membership at the September 10 meeting. Carol
seconded the motion. Motion carried.

NEW BUSINESS:

- Bylaws
o The board reviewed and amended a previously presented version of the bylaws.
Ray moved to approve the edited version of the Bylaws and present them to the
general membership at the September 10 meeting. Marcia seconded the motion.
Motion carried.
- KMA Passport Presentation
o Marcia reported that she is working on a presentation and will be contacting people
forinput. Discussion was held on possibly reprinting some Passports to have
available at the KMA meeting in November.
- Grants
o Marcia reported on KMA scholarships for conference registrations, as well as the
“Cheryl Collins Legacy Scholarship” which awards $500 for continuing education.
Discussion was held on additional grants and the best way to provide that
information to the membership. Possibilities discussed include have a program in
November on available grants, as well as having grant information available at each
meeting.
- Substitute Programing
o The need for having a video program ready at short notice as a substitute program
was discussed. IMLS has several that might work.
- General meeting agenda
o The Sept. 10 meeting agenda was discussed. Budget and bylaws approval, and grant
writing possibilities need to be included. The bylaws need to be included in the
email reminder so that members have a chance to review them prior to the
meeting. Ray will check with our presenter about the need for laptops and prior
registration.

Next Board Meeting Date

- The next meeting will be held October 6, 9 a.m. — Noon, in Independence.



Adjournment

- Ed made the motion to adjourn the meeting. Marcia seconded the motion. Motion carried.
Meeting adjourned at 11:45 a.m.

Submitted, Leanne Githens, SEK Museum Alliance Board Secretary



SEK Museum Alliance

Proposed Budget for 2023

Income:
Dues $1500
Donations $250
Fundraisers $250
Grants $1,000
TOTAL INCOME $3,000
Expenses:

Operating Expenses

501(c)3 Annual Reporting $65
Mailings S60
Memberships $100
SEKTR $75
KMA $25

Mileage to KS Tourism events $100

Website Hosting $115
TOTAL Operating Expenses $440
Local Member Museum Support $300

Examples: Rack cards ($277.20 — periodic expense), Window clings,

Facebook support ($0), Possible future grants to member museums ($150 x2)
Area Advertising $425

Supporting all museums i.e. SEK Living, etc.
Programming $400

i.e. speaker expenses — stipend, mileage
Projects $1,000

i.e. mailings, publicity, supplies, etc.
Student Scholarships/programming $100

i.e. support for KMA Conference registration and/or memberships to SEKMA or KMA
Other/Miscellaneous $335

TOTAL EXPENSES $3,000



