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Description automatically generated]MINUTES - SEK Museum Alliance Board Meeting
December 4, 2025
Independence Historical Museum and Art Center, Independence, Ks.

Board members present: Leanne Githens, Suzanne Shaffer, Ray Rothgeb, Gila LaRue, Carol Staton, Jolene Born and Gina McBride.   
President Leanne Githens called the special board meeting to order at 9:00 a.m. 
Leann started the meeting with a discussion on programming for 2026.  She handed out the results of the question on 
Suggestions for future SEK Museum Alliance Meetings topics and/or speakers. Fundraising received the most votes, followed by Exhibit Creation, Storage Solutions, Artifact Preservation & Handling, Technology, Programming.  Topics in the mid range were Finances, Programming Resources for Kids, Emergency Plans, Board Member Training.  The idea of taking a field trip to Kansas State Historical Museum only received two votes.  

Leanne questioned “How many of our members don’t attend meetings?”  Why and what would be the draw? Ray had suggested several presentations from the KMA conference.  “Integrating AI with Purpose in Museums”, “Custom Merchandise” and “Teens in Museums”. Another topic we saw was “Small Text Big Meaning”.  The board didn’t feel like AI would be a viable topic for most of our museums.   We asked him to follow up on “Teens in Museum” for our February 9 meeting. And see if they can condense “Small Text” into a one-hour program for April 13.

Following the discussion at the November Alliance Meeting, the board decided we needed to rethink the Bingo idea.  The Alliance members felt it was too complicated or they didn’t understand how it would work.  After discussion it was decided to scrap Bingo 250 Project due to the complicated nature. We decided it was too hard to line up participating members in the timeframe we had.  For our 250 Project we will be doing the following:

	MAGNETS 
		SEKMA will order magnets.  Number will be determined, based on cost and availability of timely reorder
		Suzanne will work with her contact for a design that incorporated America 250 and SEKMA logo
		Alliance members can purchase the number of magnets they choose
		SEKMA will pay ½ of the cost of each magnet
		Alliance members will pay ½ of the cost of each magnet
		Alliance members can resell the magnets for a retail price (price set by the board) and keep the profit.
	
	ADVERTISING
		SEKMA will pay for 1//2 to a full-page ad in SEK Living – Advertising Museums and Magnets
		SEKMA will prepare a press release distributed to all member museums for use in local papers.

	MARKETING
		SEKMA board will provide a flyer/poster template for members to use for America 250. This
			could be displayed in shop windows and/or throughout the museum.  Gina and others 
			will work on designs.
		SEKMA Board will create a jpeg banner template that member museums could use throughout the year 
			at the top of their programming flyers. 
			
Adjournment
· Ray moved to adjourn the meeting and Carol seconded. Motion carried. The meeting adjourned at 11:00 a.m. 
Carol will provide refreshments for the next board meeting.  
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