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Description automatically generated]MINUTES - SEK Museum Alliance Board Meeting
January 15, 2026 
Independence Historical Museum and Art Center, Independence, Ks.

Board members present: Leanne Githens, Ray Rothgeb, Gina McBride, Jolene Born, Carol Staton Absent: Gila LaRue and Suzanne Shaffer.   
President Leanne Githens called the meeting to order at 9:00 a.m. Ray made the motion to accept the agenda and Carol seconded, motion carried. Minutes of the December 4th Board meeting was reviewed. Gina moved to approve the minutes. Jolene seconded; motion passed. 
Finances – Jolene presented the treasurer’s report.  The current checking account balance is $9,185.05. CD balance was $2,000.  Ray moved to accept the treasurer’s report, Gina seconded. Motion carried.    

Membership – Jolene reviewed the paid membership.  Currently have 42 paid members.  

SEKTR Report – Ray did not have a report for SEKTR as he was unable to attend the January 15th SEKTR meeting. 

2026 Budget Formation – The board reviewed the 2025 budget to prepare the 2026 Budget.  The board discussed a proposed Bus Trip to Kansas State Historical Museum.  It was decided to add $1,000 under Programming for Member Activities.  This could be used for the Bus Trip or other workshops.  Reduced Membership – to $100 since, we no longer have to pay a SEKTR membership and reduced Travel Expenses.  We increased the Marketing budget to $500, to cover advertising in Southeast Kansas Living Magazine.  Final Budgeted Revenue and Expense was $5,500.  Carol moved and Ray seconded to approve the Budget for 2026.  

OLD BUSINESS:
· Review Agenda for February 9, 2026 - Parsons is confirmed for the February meeting. But the program originally planned “Teens in Museums” isn’t going to happen do to speaker issues.  Leanne suggested we could use the KS Tourism Weekly Huddle presentation on America 250.  It was very specific as to how to interpret People – Places – Significant Events.  We can use the You Tube video.  Program Title will be “America 250 Guidance”.  She will make some printed handouts.

·  Jolene shared some examples of what she is doing for America 250 in St. Paul.  With Jolene’s permission, Leanne will be sharing these at the February SEK Alliance meeting.  Leanne shared an example of some Canva posters she had made that could be used as a banner for each museum’s events.

· April 13, 2026 Meeting – Galesburg will host.  Program: “Small Text, Big Meaning, Crafting Clear, Compelling Museum Texts” by Amanda Martin – Wyandotte Co. Historical Society & Museum, Bonner Springs, KS. 

NEW BUSINESS:

· Magnets – Suzanne had not received any information back from her contact.  The Board felt it was important to have the magnets available at the February Quarterly Alliance Meeting.  Leanne said she would try to develop something and locate a source.  We will order 500 magnets with the museum paying half the cost and the Alliance paying half the cost.  


· Advertising – The board discussed advertising in the Southeast Kansas Living Magazine.  This would help all museums.  Cost for a 1/3 page ad is $250. A 1/4 page is $175 and a 1/2 ad is $325.  

· Post Cards – We will continue to provide postcards for invitations for the SEK Quarterly Alliance Meetings. Gina has designed some and will order them.  

· Engagement with Non-Participating Museums was discussed.  What do we need to do to get more museums attending the meetings.  Perhaps discuss with them on “What they can do to help other Museums”. Or “Your important to the associations because – Your ideas help us, your problems are ours as well. Get people to give personal testimonies, “I joined the Alliance because this is what I’ve learnt.”

· Grant – Need to remind grant recipients they need to give an update on their grant.  

Next Board Meeting will be on March 10, 2026 at 9:00 at Independence.  Gina will bring snacks. 

Adjournment
· Ray moved to adjourn the meeting and Jolene seconded. Motion carried. The meeting adjourned at 11:50 a.m. 
 
image1.jpeg
SEK Museum Alfiance




